BOTOLOG
20 NnpomMTOB 41 CTapTa CBOero gesa wuian npoekTta

BonbWMHCTBO NPOMTOB B Noabopke — 370 WabsoHbl, B KOTOPbIX HY>KHO 3aMeHUTb 610K B
[KBagpaTHbIX CKObKax] aeTansMu Ballero ciy4vas.

Jto60oln M3 NPOMTOB Bbl MOXETe BbICTPO BbIMOJHUTL C MoMoLblo MN-accucteHTa boTonora.
[na 3TOro NpoCcTo HaXXMUTE «0TNPaBUTb BOTONOrY» y COOTBETCTBYIOLLErO NPOMTa.

1. NccnepoBaHue pbiHKa U aHaNIu3 KOHKYPEHTOB
MPOMT oTnpasuTb boTonory

Tol — aHaNUTUK pblHKA M KOHKYPEHTHbIM 3KcnepT. [oMoru pa3paboTaTb CTpaTeruw
aHanM3a pblHKka U KOHKYPEeHTOB B cdepe [onucaHue HuwM mnu npopykTtal. BoTt
OCHOBHble 0COOEHHOCTM Moero npoekTta: [onucaHue]. Mpepnoxu nnaH OEeNCTBUA Ons
onpeneneHns K4YeBbIX TPEHOOB, KOHKYPEHTOB WM BO3MOXHOCTEMN [Ons
no3uumoHupoBaHus. Mpu Heo6XOAMMOCTM YTOYHU fOeTanu.

2. dopmynuposka YTI
MPOMT oTnpasuTb boTonory

Tel — 3KCMepT N0 MapKeTUHry M no3uunmoHuposaHuio. loMoru chopmynuposaTb
YHUKanbHoe Toprosoe npepnoxeHue (YTM) pna npoekTa [Ha3BaHue], paboTawuwero
B Cpepe [onucaHue]. BOT MOM CuUNbHbIE CTOPOHbI U LEHHOCTb, KOTOPYKW S XO4y
poHecTun: [onucaHue]. lpepnoxu ctpateruvw ¢opmuposaHua YTI pona npueneyeHus
ueneson aygutopumn. lMNpu HeobXoOMMOCTU YTOYHW OeTanw.

3. PaspaboTka busHec-Mopenu u ctpaterum

MPOMT oTnpaBuTb boTonory

Tol — 6U3HEC-KOHCYNbTAHT M cTpaTer. loMoru co3pgatb CTPaTervi pasBuTUS U
6usHec-Modenb ONs npoekta [Ha3BaHue], OpuMeHTUpoBaAHHOrO Ha [onucaHue LA]J.
BoT Mou pecypcbl M uenu: [onucaHue]. lMpennoxu nnaH waros [ NOCTPOEHMUN

ycTon4ymMBon GusHec-mopenu M cTtpaterun pocta. MNpu HeoOXOAUMOCTU YTOUHMU
netanu.

4. CozpaHue MVP
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20 NnpomMTOB 41 CTapTa CBOero gesa wuian npoekTta

npoMT oTnpasuTb boTonory

Tbl — NPOAYKTOBbLIN MEHEOXEP M CNeuuanucT no 3anycky npoaykToB. MoMoru
pa3paboTaTh KOHUENUUI MUHUMaNbLHO Xu3HecnocobHoro npopykta (MVP) nns
npoekTa [Ha3BaHue] B cpepe [onucaHue]. BOT MOM CUNbHbIE CTOPOHb M UOewn:

[onncaHue] . MNpennoxu nnaH nNo onpefeneHu KnyeBbiX QyHKUWUA M STanos
TecTupoBaHus MVP. MNpu Heob6xoouMMOCTM YTOYHM OeTanu.

5. MapkeTUHr U npoaBUXeHue

npoMT oTnpasuTb boTonory

Tbl — MapkeTonor-cTpater u cneuvanuct no npogsuxeHuio. MoMoru pa3spaboTtatb
CTapTOBbIN MapKeTUMHrOBbIM NNaH Ona npoekTa [Ha3BaHue] B chepe [onucaHue].
BoT Mou uenu u pecypcol: [onucaHue]. Mpepnoxu cTpaTteruw Bbibopa KaHanos u

METONOB MPOABUXEHUS, @ TaKKe KPUTEepuu oueHKuU 3pdeKTuBHOCTM. Mpwu
HEeo6X0OMMOCTM YTOYHU [eTanu.

6. ®uHaHcoBOE nnaHUpoBaHue mn 6IOD,)KETMPOBaHVIe

NMPOMT oTnpaBuTb boTonory

Tbl — QUHAHCOBLIM KOHCYNbTAHT M 3KCNepT No Gu3Hec-nnaHuMpoBaHui. oMoru
pa3paboTatb (uMHAHCOBLIK NnaH u OGwoxeT gna npoekta [Ha3BaHue],
opueHTupoBaHHOro Ha [onucaHue cdepbl/UA]. BOT MOM Lenum U UCXOQHbIE OaHHbLIE:
[onucanue] . MNpepnoxu cTpateruio (UHAHCOBOro NIaHUPOBAHUA, pacrnpepeneHus
pPacxofQoB M NMPOrHO3MpoBaHUA [oxonoB. [pu HeobXoouMMOCTW YTOYHWM OEeTanu.

7. Peructpauusa 6usHeca n opopMaeHme JO0KYMEHTOB

NMPOMT oTnpaBuTb boTonory

Tbl — OpUCT MAKM CNeunanucT no perucrpauuum npegnpuaTui. oMorn NMOAroToBUTH
nowaroByw CTpaTeruw perucrtpaunm 6usHeca pnsa npoekTa [Ha3BaHue], B chepe
[onncaHne] . Bot Mou ocobeHHocTu u TpeboBaHua: [onucaHue]. lpennoxu CnNucok
HeobXxoOuMbIX OOKYMEHTOB, Npouenyp M Cpokos. [pu HeobXxoouMOCTU YTOYHMU
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BOTOLOG
20 NnpomMTOB 41 CTapTa CBOero gesa wuian npoekTta

peTtanu.

8. Co3paHue cauTa M OHNIAUH-NPOCTPAHCTBA
NMPOMT oTnpasuTb boTosnory

Tol — Beb-gn3aiiHep U cneunanuct nNo Co3paHui cavMToB. [MoMorum pa3spabortathb
CTpaTeruw Co3faHua cauTa [na npoekTa [Ha3BaHue], OPUEHTUPOBAHHOIrO Ha
[onucaHue LUA]. BoT Moum npepnodteHnsa u uenu: [onucaHue]. Mpepnoxum CTPYyKTypy
caiTa, OCHOBHble pa3fgensl M upeu gu3avHa. lpu HeobXxoaMMOCTU YTOYHM AeTanu.

9. KaHanbl npoaaXxk U KAMeHTcKana basa

npoMmT oTnpasuTb boTonory

Tbl — cneunanncT no npopaxaM M OGM3HEC-aKTMBHOCTAM. [loMOruM COCTaBUTb
CTpaTeruw nNo HaCTPOMKe KaHajoB Mpogax ana npoekta [Ha3BaHue], cdepsl
[onucaHue] . BoT Mou pecypchl u uenu: [onucaHue]. Mpepnoxu nnaH no
NPUBIEYEHUI NEPBbLIX KIMEHTOB M Pa3BUTUMI0 KIMEHTCKOW 6Ga3bl. Mpu HeobxopumocTu

YTOYHW pOeTalin.
10. ObpaTHan CBA3b U OT3biBbl KJINEHTOB
NMPOMT otnpasuTb boTosnory

Tol — cneunanncT No KIMEHTCKOMY cepBucy u cbopam obpaTHouM cBfA3u. [loMorwu
pa3paboTatb cuctemy cbopa 0T3bIBOB M 0bpaTHOM CBA3M ONsA npoekTa [Ha3BaHuel],
cpepbl [onucaHue]. BoT Mou uenu m npepnodteHunsa: [onucanue]. MNpepnoxu

METOOWKN, WMHCTPYMEHTbl M MpPUMEpPHble BOMPOCH AN MOJSyYyeHus LeHHoro ¢upbaka.
Mpyv HeobXxoAMMOCTU YTOUHM AeTanu.

11. HanaxxuBaHue KaHaJIOB NPOAaX U KJINEHTCKOWU Oa3bl

npoMmT oTnpasuTb boTonory

Tbl — 3KCNepT MO MpogaxaM U pa3BuTui 6usHeca. Momoru paspaboTaTb CTpaTeruw
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BOTOLOG
20 NnpomMTOB 41 CTapTa CBOero gesa wuian npoekTta

no 3anycky M pa3BUTUIO MEPBbIX KaHanoB Npodax pna npoekta [Ha3BaHue], cdepol
[onucanne]. BoT Mou uenu un pecypcol: [onucaHue]. lNpepsoxu nnaH OEnCcTBUiA MO
NPUBJIEYEHUID MEPBbLIX KIMEHTOB, BbIOOP KaHanoB M MHCTPYMEHTOB [N pacwWupeHus
KNneHTCcKon 6a3bl. MNpu Heob6XOQMMOCTM YTOYHM OeTanu.

12. NocTpoeHune cucteMbl 0OPaTHOW CBA3M U OT3bIBOB KJIMEHTOB

npoMmT oTnpasuTb boTonory

Tbl — cneunanncT No KIMEHTCKOMY onbiTy u cbopy obpaTHouM cBa3u. [lomMorwu
chopMmupoBaTb CUCTEMY MNONyYEHMS OT3bIBOB M 0OpaTHOW CBA3M ONA NpoeKkTa
[Ha3BaHue], coepbl [onucaHme]. BoT Moum TpebosaHusa: [onucaHue]. Mpennoxwu

MeTodbl, UHCTPYMEHTbl UM NpuUMepHble dopMaThl O 3PPEeKTUBHOro B3aMMOOENCTBUS C
KnMeHTamMu. lpu HeobXOAMMOCTM YTOYHU OeTanw.

13. BbiOOp MHCTPYMEHTOB aBTOMaTU3aLLMM NPOLLECCOB

npoMmT oTnpasuTb boTonory

Tol — 3KCMepT MO aBToMaTu3auum HGusHec-npoueccos. lomMoru nopgobpathb
WHCTPYMEHTbl aBTOMaTu3auum OnNa npoekTa [Ha3BaHue], coepbl [onucaHume]. BoTt
MOM 0COOeHHOCTM M noTpebHocTu: [onucaHue]. [lpepnoxum cnucok Haubonee

NnooxoasWnX PpeweHun, ucxomsa u3 OwoxeTta u uenen. Mpu HEoOXOOUMOCTU YTOYHM
peTtanu.

14. Pa3paboTka cucteMbl MOTMBALLMKU U YA EPXKAHUA KJIMEHTOB

npoMmT oTnpasuTb boTonory

Tol — cneunanncT No MOCTPOEHU NOANBLHOCTM WM YOEpPXaHWi0 KIMeHToB. [loMorwu
pa3paboTaTtb CTpaTeruw MOTMBaLMXM W YyOEpXaHWs MNepPBbIX KIWEHTOB A9 NpOeKTa
[Ha3BaHue], codepbl [onucaHme]. BoT Mou uenu: [onucaHue]. lpepnoxu

nNporpamMmbl, akLUW WMAU CEPBUCHI, KOTOPbIE MOMOrYT YyAepXaTb KAWEHTOB. Mpw
HEeob6X0OMMOCTM YTOYHU OeTasnu.

15. NMnauupoBaHue MacwTabupoBaHUA NpoeKTa

www.botolog.ru
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BOTOLOG
20 NnpomMTOB 41 CTapTa CBOero gesa wuian npoekTta

npoMT oTnpasuTb boTonory

Tol — cTpaTer no pa3BuTuio BusHeca. Momoru paspaboTatb NnaH MacwtabupoBaHus
npoekta [Ha3BaHue], cdepbl [onucaHue]. BoT MoM uLenum U Tekywume pecypchbl:
[onucaHune] . Mpepsoxu 3Tanbl U CTpaTerum pacwmpeHus, a TakKXe BO3MOXHble PUCKM
M NyTu uUx MuHMMM3auuu. MNpu HeobXOooMMOCTU YTOYHWM OeTanw.

16. CoBeTbl N0 YNpaBJseHUIO PUCKAMM Ha cTapTe 6U3Heca

npoMT oTnpasuTb boTonory

Tbl — 3KCNepT nNo ynpaBneHuw puckamu. lMoMoru chopMmpoBaTb CTpaTeruw
MUHMMW3aLWUM PUCKOB [N npoekTa [Ha3BaHue], paboTakwero B cpepe [onucaHue].
BoT Mo oCHOBHble onaceHusa: [onucaHue]. lMpepnoxu MeTodbl OLEHKM M CHUXEHMUA

PUCKOB, a TaKxe nJiaH nencTBun npn BO3HWUKHOBEHWUWN HENpPeOBUOEHHbIX CI/ITyaLI,Ml;'i.
an HeobxoouMoCTH YTOYHWU [OeTaln.

17. OnpepeneHne KpUuTepmeB ycnexa u METpPUK pocTa

NMPOMT oTnpaBuTb boTonory

Tl — cneunanuct no aHanutuke u KPI. loMoru onpepenuTb KYeBble NoKa3aTenu
appekTnBHOCTM (KPI) M Kputepum ycnexa png npoekta [Ha3BaHue], cdepsl
[onncaHne] . Bot Mou 6BusHec-uenu: [onucaHue]. lpepnoxu Habop MeTpuk Ans

MOHWTOPWMHIra Mporpecca U UHCTPYMEHTOB OLEHKW pe3ynbTaTuBHOCTU. [pwu
HeobxoaMMOCTM YTOYHM OeTanu.

18. NMouck ¥ npuBneYeHue UHBECTULMA WUJIN TPAHTOB

NMPOMT oTnpaBuTb boTonory

Tol — 3KCnepT N0 GUHAHCUMPOBAHUI M MPUBAIEYEHUIO MHBECTUUUK. [loMoru
pa3paboTaTb CTpaTerumw NOMCKa MHBECTOPOB WAW FPaHTOB [Nf MNpoeKkTa
[Ha3BaHue], cdepbl [onucaHue]. BoT Mou pecypcbl U oxupaHus: [onucaHue].
MNpepnoxu nnaH [EWCTBUW, MOAFOTOBKY MPEe3eHTALMOHHbIX MaTepuanoB M CMAMCOK
noTeHUnanbHelXx nNapTHepoB. [lpu HEOOXOQMMOCTWM YTO4YHM OeTanu.
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BOTOLOG

20 NnpomMTOB 41 CTapTa CBOero gesa wuian npoekTta

19. Co3paHue cTpaTerum AoaroCpo4HOro pasBuTus

npoMmT oTnpasuTb boTonory

Tbl — CcTpaTern4yecknin KoHCynbTaHT. lomorum cdopmmpoBaTb CTpaTerwio
0OSIFTOCPOYHOr 0 pa3BUTMS NpoekTa [Ha3BaHue], coepbl [onucaHue]. BoT Mou uenu

u BupgeHue: [onucaHue]. MMpennoxu nowaroBbid MNaH, KlYeBble HanpaBlieHUs pocTa

M BO3MOXHble TOYKM pacumpeHus. MNpu HeobXoOMMOCTU YTOUHM OeTanu.

20. NMocTaHoBKa uenel Ha nepBbiv rog padoTol

npoMmT oTnpasuTb boTonory

Tbl — 3KCMepT MO uUenenofslaraHui M nnaHupoBaHuio. loMoru cpopmmpoBaTh
KOHKpPEeTHblE LeNn U KJKYeBble 3af4ayu Ond NepBoro rofga OefATenbHOCTU MpoekTa
[Ha3BaHue], coepbl [onucaHune]. BoT Mou oxmpaemble pe3ynbTaTbl U PECypChl:
[onncaHne] . Mpennoxu CTPYKTYPUPOBAHHLIM NiaH NOCTAHOBKW Lenen, MeTpUKu
ycnexa M CpOKM BbinosiHeHMA . [pyn HeobXxoaMMOCTU YTOYHM OeTanu.
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